
THE FIVE DIMENSIONS OF DIALOGUE 

 

 

DIALOGUE 

 
Dialogue as enquiry 

 
Col lective enquiry into 

assumptions beliefs & feel ings; 
Enquiry into the content & the 

process; 
Requires openness &  courage; 

The art of questioning; 
Raising consciousness; 

Reflexivi ty; 
Unlearning in order to learn. 

 
Dialogue as conversation 

 
To talk together without agenda; 

To listen to the other; 
Respect &  empathy, care, 
receptivity &  sol ici tude; 

To understand the experience of  
the other; 

Intentional ity; 
Interpersonal  reasoning; 

Reciproci ty. 

 
This diagram and conclusion are extracted from Professor 
Mario Cayer’s doctoral thesis The Five Dimensions of Dialogue  
which was a study he completed in the 90’s into the experience 
of a group of people with long-term involvement in dialogue 
groups. These extracts summarize the reasons which study 
participants gave for their involvement in the Dialogue process.  

 
Conclusion 

“Here I will mention one last thing about this model: It is not 
free from tensions and paradoxes. For example, how can one 
reconcile conversation which puts emphasis on empathy, 
listening and receptivity with inquiry which explores and 
questions? This tension can be il lustrated by one example. In one 
of the dialogue groups I visited during this research, one woman 
only wanted to talk, share with others; she did not want to focus 
on the individual and collective assumptions and wanted even 
less to reflect on the process. Her attachment to conversation and 
the attachment of other participants to inquiry degenerated into a 
violent argument and resulted in the woman leaving and never 
coming back. 
 
How can one reconcile the no-goal characteristic of meditation 
with the purposes of other dimensions, for example the creation 
of a shared meaning, the surfacing of the collective assumptions, 
etc. In other words, the different dimensions of this model can 
very easily be in contradiction with one another. And it is 
precisely in such a situation that it is imperative to initiate a 
dialogue. 
 
One must not be naive and think that the presentation of this 
model will resolve all problems. No model can resolve problems. 
Models are a creation of the human mind. And when we grow 
attached to our models, to the creations of our minds, we then 
give up our capacity to create. That price is much too high. Let 
us hope that individually and collectively we have the courage 
not to become too attached to the creations of our minds and, 
consequently, keep our capacity to create. It is what the practice 
of dialogue invites us to do.”  

Mario Cayer
 
 

Dialogue as collective 
meditation 

 
Acceptance of present moment reality 
without attempting to change people, 

behaviours, si tuations, etc; 
Cultivation of attention; 

A form of subtle intel ligence beyond 
the dual ity of observer/observed; 

Attention directed toward the thought 
process individual ly & collectively; 

Social creativi ty and “ enlightenment” .
 

Dialogue as  
participatory process 

 
No-hierarchy, empowerment; 

A way of looking at the world; 
New form of consciousness; 

Embededness in the wholeness; 
Perception of our         

interconnectedness; 
Less attachment to conceptual 

language; 
The very being of each thing 

arises in participation. 

Dialogue as creating  
shared meaning 

 
Flow of meaning circulating around &  

through participants; 
Diversity in points of view; 

Shared content of consciousness; 
Meaning is a form of being; 

Participation in shaping of nature’ s 
evolution; 

Accepting risk of being transformed; 
Suspension of judgment; 
A form of socio-therapy. 

 


